
1

TALK TO US

ABOUT TALENT

www.talentsquare-rpo.com

EXECUTIVE SEARCH   |   MULTISEARCH   |   RECRUITMENT OUTSOURCING   |   TRAINING & CONSULTANCY



ABOUT US
EXECUTIVE SEARCH   |   MULTISEARCH   |   RECRUITMENT OUTSOURCING |   TRAINING & CONSULTANCY

THE COMPANY

EXPERIENCE

VALUE 

PROPOSITION

We are a regional Executive Search Firm that offers custom-made 

recruitment solutions

We have a 20-year track-record in working for ambitious 

start-ups, established local companies and leading multinationals 

across industries

With our passion for people and organisations we aim to offer you 

the highest quality of services.

With our people-centric approach we always maintain the highest 

professional integrity with respect to both clients and candidates

2



OUR SERVICES
EXECUTIVE SEARCH |   MULTISEARCH |   RECRUITMENT OUTSOURCING |   TRAINING & CONSULTANCY

EXECUTIVE 

SEARCH

Identify, attract and recruit talents for Senior Management positions. Our approach:

Analysis of company 

and job requirements

Market and network 

analysis to identify 

the right talents

Competency-based 

pre-selection

Facilitation of 

recruitment process 

from interview to 

package negotiation

Ensure smooth 

onboarding and 

monitor candidate’s 

well-being and 

performance

CLIENT INTAKE SOURCING SELECTION
PROCESS 

MANAGEMENT
ON-BOARDING
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MULTI

SEARCH

Higher-volume recruitment across all levels in the organisation.

Similar quality approach as Executive Search.

WHO?

Start-ups, medium-sized 

organisations or 

multinational companies 

with limited HR capacity

BENEFITS
• Quality search

• Cost efficient
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OUR SERVICES

TRAINING & 

CONSULTANCY
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RECRUITMENT 

OUTSOURCING

(RPO)
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TALENTSQUARE RPO CYCLE

Identify areas for 

improvement

Redesign 

recruitment process

Manage recruitment 

process

Track performance 

against KPI

Review current 

recruitment process

BENEFITS

WHAT IS RPO?

Manage client’s 

day-to-day recruitment 

process while 

committing to KPI’s on 

quality, timing and 

costs.

Improve time-to-hire

Focus on strategic HR

Right-size the recruitment 

organization

Reduce cost

Improve quality

Custom-made consulting and training in recruitment:

RECRUITMENT 

HEALTH SCAN

Analysis of client’s 

recruitment process and 

outcome

Provide solution for 

improvements

INTERVIEW 

TRAINING

Competency-based

interview

training / workshop

RECRUITER 

TRAINING

Train and coach 

recruiters to improve 

capabilities in sourcing, 

selection and process 

management

INTERIM 

RECRUITMENT

Provide on-site 

Recruiter to manage 

day-to-day recruitment 

process on need-basis
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CONTACT US

TalentSquare Sdn Bhd (555906-T) 

Unit 7-1, Wisma Genting (New Wing)

Jalan Sultan Ismail 

50250 Kuala Lumpur

MALAYSIA 

www.talentsquare-rpo.com

+603 2724 7160 

+603 2724 7161

Koen van Gurp

Director

koen@talentsquare-rpo.com


